THOMPSON LAKE
SHO!

RES

ANNUAL MEETING MINUTES

Held: September 13, 2023
Oceola Township Hall

1. Call to order: Meeting was called to order at 7:02 by Terry Philibeck.

2. Pledge of Allegiance: Terry Philibeck conducted the pledge of Allegiance with members participation.

3. Roll Call: Terry Philibeck (President), Diana Monroe (Treasurer), Dale Gutridge (Director at Large),
Rosemarie Longley (Acting Secretary). Missing: Duane Lowe (Vice-President). Terry thanked Ann Rottiers
(treasurer) and Rochelle Jacoby (secretary) for their service on the board. Rochelle clarified that prior to
her role as secretary, she was the Director at Large.

4. Treasurer Report: Diana Monroe/Treasurer, Dale Gutridge/Presenter. Dale introduced himself and
presented his two objectives for returning to the board after being off the board for the last 13 years;
bringing Fiscal Responsibility back to the Board - and more transparency with the homeowners. He
presented the budget from 2023, including all deposits, disbursements, and the checkbook statement. He
explained that we were over our income by approx. $700 for the fiscal year 2022 but within budget for
2023 fiscal year, and that the Board cut the expenditures $7,759 — from $16,736 in 2022 to $8977 this
year. He stated that this is a good start and Terry and the Board need to be commended for their work.
Dale also noted that he had not received a receipt for mailboxes from 7/31/2023 for $952.25 (deposit for
half payment of 3 pull-ahead mailboxes). Dale continued with asking 3 questions; 1) Terry, can you explain
why you accepted a $300.00 gift for your new mailbox and ran the transaction through the HOA check
book on 7/31/2023? 2) Terry, can you explain why you tried to cover the gift up twice? Once in the Board
meeting and once in the minutes of the meeting? You would not allow this gift to be recorded in the
minutes? And 3) Terry, can you explain what you meant in your e-mail to the board on 8-23-2023 —and |
quote “l agree that the Board members should receive gifts”? After a debate on the subject, Rosemarie
intervened and explained to the members the discussion that was had at the August 15, 2023 board
meeting, which led to a vote to accept/reject the money. Terry refrained from voting and 3 members
(Rosemarie, Duane, and Diana) voted to accept the money; Dale declined. (See Attachment: 2023
Budget/Actual and 2024 Budget Statement. A hard copy of the 2023 checkbook, deposits and
disbursements is available to members upon request).

5. OLD BUSINESS:

a. Mailboxes: Terry Philibeck discussed the total number of mailboxes installed to date (15), and the
fact that members were paying for half the total cost of the mailboxes (including installation) in
order to get a 2022 mailbox now. Terry stated that this would save the Association from having to
pay full price for these members mailboxes down the road when needing replacement. Craig
Hoffman recalled, (and had in his possession), the list of mailboxes (developed by Chris Rottiers)
that were still in need of repair. Craig stated that while it was nice that certain people could afford
to pay for half, it was delaying the approx. 14 mailboxes within the association from being
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repaired/replaced, and was not fair to those particular members. At that point Craig made a
motion that, in the future, members must pay for a “pull-ahead of the list” mailbox in full, including
installation. The motion was seconded by Chuck Jacoby and the majority of members agreed by a
show of hands. Motion was passed.

Next Craig asked who was installing the mailboxes. Terry stated that he was for $80 a mailbox.
Craig brought up that 1) the last installer (Chris Rottiers) charged less, and 2) that a board member
could not get paid to perform this task. Rosemarie then asked Craig why this was never brought up
during Chris’ reign on the board when he was installing them. At this point, Catie Mills explained
that a board member could get paid for any maintenance work he/she performs outside of and not
pertaining to his/her duties as a board member.

b. 2" Amendment Results: Rosemarie Longley, (in Duane’s absence), thanked the additional
Committee members (Duane who led the team, Andy Lamb, David Witt,) for their hard work on this
project, then summarized the results of the 6 proposed Amendments to the members; all passed
by the needed 51% as stated in the Covenants and By Laws. Rosemarie stated that the signed
amendment votes were available at the meeting if anyone cared to review them. Next step would
be to validate members’ “right to vote”. Please note: a review of signatures was conducted after
the annual meeting. SHEDS did not pass. Please see additional information at the bottom of
these minutes.

6. New Business:

a. Annual Dues: Diana Monroe announced that annual dues remain at $300.00. Due date for the
annual dues is January 1, 2024, to be paid by the grace period that ends February 15, 2024, to avoid
a lien being placed on your home, as well as interest for non-payment. She also stated that if any
member was having trouble paying the dues to financial difficulty, to please contact the board so as
to work it out.
Chuck/Rochelle Jacoby asked why we were not raising dues the allowable 10% for next year.
Members decided it was not in our best interest to raise dues for 2024, and withholding a reserve
during the 2024 fiscal year should limit the need to raise dues. (See attached 2024 Budget).

b. Fall cleanup in the parks. November 4, 2023: Terry Philibeck announced the fall cleanup, and let
people know there was a signup sheet at the back table.

c. Open Discussion: Items from the floor: Terry asked if there are questions or concerns from the
members. 1) Condition of Booth Rd was brought up by Andy Lamb. A brief open discussion was had
by members as to the past cost of road repair. Terry to look into Booth Rd. with the township. 2)
Paint for old-style mailbox was purchased by Virginia Gutridge, who passed it on to Craig Hoffman,
who will pass it to anyone needing to paint their old-style mailbox. 3) Andy Lamb stated the
“Children at play” sign at the corner of Booth needed to be repaired/replaced. 4) someone
suggested the Association sign needs painting and Craig Hoffman will check with Chris Rottiers and
see if he may have the quart of blue paint that the board (Rosemarie L.) purchased a couple of
years ago. 4) Rochelle inquired about next year’s annual picnic. Dale stated we will revert back to
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P.O. Box 2290, Howell MI 48844

the old way in which everyone brought a dish and chair and mingled, so as to save the chunk of
money that was spent the last couple of years for this event.

7. Board Nominations/vote: Terry Philibeck opened the floor for nominations.
a. Nominations: Open positions: Secretary — No new volunteers for this position. Virginia then
nominated Rosemarie Longley for the position.
b. Vote: All members were in favor.

8. Adjournment: Terry Philibeck at 8:35 PM, 2" by Dale Gutridge.

Addition Information: 2" Amendment to the TLSHA Covenants: We would like to clarify and give you an update on
the current status of our 2™ Amendment Proposal. After the September 13, 2023 Annual Meeting, the board went through
the process of reviewing signatures submitted by each household, verifying that the member was current with dues and
was a member in good standing. Unfortunately, it was noted that one member who signed the documents was not eligible
as this person was no longer listed as a property owner. This affected one proposal; Proposal 2/Sheds. With that said,
sheds did NOT pass, and will not be included in the 2"* Amendment. The board has decided to move forward with the rest
of the proposals and possibly resubmitting proposal 2 at some point in the future for voting by our members.
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Thompson Lake Shore

Homeowners Association

2023 Budget /

Actual
Items Budget Amount Actual
Snow Removal $3,500.00 $2,300.00
Lawn Care $2,900.00 $1,120.00
Insurance $936.00 $925.00
Park $800.00 $0.00
Legal $0.00
Liens $240.00 $33.50
Supplies $80.00 $423.37
Postage $440.00 $196.55
Mailboxes $2,066.00 $3,978.93
Total $10,962.00 $8,977.35

Total 2023 Expenditures $8,977.35

Total 2023 Expenditures / % of Budget 81%

Check Book Balance as of 1/1/2023 $22,319.64

Check Book Balance as of 8/31/2023 $24,935.76

Check Book Balance as of 1/1/2023 $22,319.64

Plus Deposits $11,593.47

Less Disbursements $8,977.35

Ending Balance as of 8/31/23 $24,935.76
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Thompson Lake Shore Homeowners Association

2024 Budget / Actual
Items Budget Amount Actual
Snow Removal $2,750.00
Lawn Care $2,750.00
Insurance $925.00
Park $400.00
Legal $125.00
Liens $120.00
Supplies $200.00
Postage $200.00
Mailboxes (5) $3,345.00
Total $10,815.00

Total 2023 Expenditures

Total 2022 Expenditures / % of Budget
Check Book Balance as of 1/1/2024
Check Book Balance as of 8/31/2024

Check Book Balance as of 1/1/2024
Plus Deposits
Less Disbursements

Ending Balance
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