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ANNUAL MEETING MINUTES 

September 22, 2021 
1. Call to order – The meeting was called to order by Rochelle and seconded by Rosemarie Longley. All 

agreed to start the meeting at 7:04 PM. 
2. Pledge of Allegiance:  Anne initiated the start of the “Pledge of Allegiance.”  All who attended 

participated, faced the American flag and recited the “Pledge of Allegiance”. 

3. Roll Call:  Anne performed the board roll call; noting that all TLSHA Board Members were present except 
for Scott Kram.  He resigned by email on September 15, 2021.  (See Attachment I:  Scott Kram Resignation 
Letter dated:  9/15/21)  

4. Treasurer Report: Anne reported the Year To Date (YTD) expenditures and reviewed the 2022 Budget 
stating that the 2022 Budget is based on the 2021 expenses. To date all dues had been paid.  There is a lien 
removal fee still owed to totally remove the one outstanding lien but the annual dues were paid.  One 
association member overpaid their dues by $100.00, Anne stated that due to increasing gas prices, more 
dollars were allocated to the lawn and snow budgets in 2022 to cover this potential increase.  Anne also 
stated that one mailbox was replaced at the cost of $533.66.  All unspent dollars are being held for future 
road repairs, emergencies and/or potential expenses related to data storage/communication upgrades.  
(See Attachment II:  2021 Income/2022 Budget Statement) 

5. OLD BUSINESS:   
a. Elizabeth Park Items:  Rochelle announced the “Elizabeth Park Fall Clean Up” date of Saturday, 

October 16 9AM – Noon and mentioned that park clean up fliers were available on the entrance 
table as a reminder to ‘save the date.’  (See Attachment III:  “TLSHSA – Spruce up our Parks” flyer).  
During the October cleanup day, volunteers will also review dead tree branches on all trees.  Oak 
trees will be marked so limbs will be cut during winter months.  Rochelle asked for a committee or 
volunteer group to help with a consistent process of keeping our park clean especially after storms. 
Other areas in the park needing attention may be items such as maintenance of entrance fences, 
poison ivy removal, brush and small (< 6ft) tree removal at lakefront. A lively discussion was held 
will new ideas submitted to curb park clean-up expenses; such as, why place fallen branches in 
crosses park and then move to debris pile during spring/fall clean-up.  Can’t our lawn company pick 
up branches and twigs prior to each lawn cut?  *Anne to call Evergreen to find out options of 
having twigs/branches picked up prior to each lawn cutting at Elizabeth Park. Dave W. asked, “Why 
can’t we shred the fallen branches and use in mulch path or area at lake front?”  It was noted that 
in the past, mulch by the lake would be washed into the lake during heavy rain fall.  Why hasn’t a 
burn pile been created to burn instead of paying for branch pick-up?  These were all great 
questions, comments, and concerns for a park clean-up team to consider.  Richard passed around a 
park clean up – signup sheet (See Attachment IV: Park Maintenance Volunteer List)   for attending 
members to consider volunteering to continually keep the park clean.  Members that signed up 
were Nick and Rebekah Dymond, Mona Leverett, Rosemary Longley, Duane Lowe and Chuck 
Jacoby.  The Elizabeth Park Improvement Committee (E.P.I.C.) lead by Rochelle discussed how the 
committee had not met over the last year due to Covid 19 concerns but plans to continue 
discussions again.  The EPIC concept drawing was displayed at the entrance table for members to 
view.  (See Attachment V:  EPIC Concept drawing)  

b. Mailboxes:  Richard discussed the challenges in finding a replacement person to repair broken 
mailboxes and/or fabricate new mailboxes. He can not find anyone that is reliable.  The one person 
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that he hired charged over $550.00 for the work performed.  Chris Rottiers redesigned the 
mailboxes with breakaway points to minimize total mailbox costs.  At that time the cost of a new 
mailbox was around $300/box.  Repair costs were at a minimum but now it is getting out of control.  
We need a systematic way to track the status of each mailbox from brand new, needing paint, to 
replacement of a component to a full replacement.  This takes a lot of time and energy that no one 
has volunteered to do.  Craig H. reminded us that the per the association by-laws, each homeowner 
owns their mailbox, but the association maintains and repairs it.   A brief discussion was held on 
past research into replacing the custom wooden mailbox with a less costly one.  Chuck J. suggested 
removing the wooden frame around the metal mailbox to lower the cost.   Rochelle presented a 
picture showing two ‘off the shelf’ metal mailboxes. (See Attachment VI:  Prefab’d Metal 
Mailboxes) Rosemary L. discussed here research and cost associated by these options.  

c. Communications for TLSHA Board & Members:  Rochelle reviewed the current methods in place to 
disseminate information to members.  We are still collecting email addresses to replace snail mail 
communication and allow for better info flow.  Having 67% residential homes with email addresses 
provided is a step in the right direction, more are needed.  Members present were encouraged to 
provide their updated contact info on the meeting sign-in/directory sheet.  Rochelle provided hard 
copies of the directory and re-iterated that no ‘electronic’ copies will be floating around to prevent 
unwarranted solicitation.  All directory sheets were labeled with “Confidential – for TLSHA 
homeowners use ONLY!”   Our website, social media platforms and fliers will still be used to reach 
out to members for various events and opportunities.   

d. By-Law Enforcement:  Rochelle referenced the April 23rd letter mailed to all members regarding 
"enforcing Section 14 of the TLSHA Covenants which refers to the storing of trailers of any kind – 
work, construction, utility & recreational in driveways or the property surrounding the home.”  
Anne stated that all residents complied with our request and no liens or fines were applied.  A 
discussion ensued to modify the by-laws to allow for a resident’s boat on a trailer to remain in their 
driveway throughout the summer months and to establish rules and fines for those residents with 
RVs, work vehicles and/or a trailer in their driveway.  A sub-committee to work on by-law 
modifications was established and consists of five (5) people; Dave Witt, Chuck Jacoby, Rosemary 
Longley, Duane Lowe and Andy Lamb. 

6. NEW BUSINESS:   
a. Trash Pick-up:  Rochelle informed attendees that Alchins was purchased by Granger.  The transfer 

of accounts to Granger was planned for October 1st.   
b. Annual Dues: Anne announced that annual dues remain at $300.00.  Due date for the annual dues 

is January 1, 2022.  There is a grace period that ends February 15, 2022 to avoid a lien being placed 
on your home.   

c. Parking boats in driveway:  See 5D above for details.   
d. Open Discussion:  Items from the floor:   

i. Chuck highlighted the fact that the park path is in dire need of repair.  New mulch to level 
and repair the park path costs about $375 annual.  Chuck asked if there was any interest in 
the path becoming wider and paved with cement.  Several people agreed, but further 
discussion was tabled for EPIC to discuss.  

ii. Virginia asked about fireworks in the park and potential damage to surrounding homes.  
Rochelle suggested that worried homeowners should call the local authorities, Sherriff’s 
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Office, to report any concerns regarding the park.  A reference was made for our insurance 
company to be contacted to see what, if any coverage, existed for this concern.   

iii. Andy stated that a couple years ago his family collected 2 garbage bags full of debris in the 
park, mainly near the lake front.  Andy along with Craig repaired the entrance fence that 
was damaged recently.  He also picks up debris while walking, especially nails from roof 
replacements. “Thank you, Andy,” for being a helpful and considerate neighbor.  

iv. Craig suggested that we call MHOG to have them clean up their lot.  It appears as if it is still 
being used as a dumping zone with many overgrown trees and vines that need attention.  
All dead trees need to be removed too.  *Rochelle to call MHOG and request Craig’s list of 
items.   

7. Board Nominations/vote:  
a. Nominations:  Rochelle informed the members that a quorum had been met with 20 families 

represented and 23 proxies collected for a total of 43 votes.  To meet quorum 37 votes are needed.  
Eleven (11) were not in attendance and one resident is not eligible to vote.  Both Duane Lowe and Terry 
Philibeck were officially presented as nominations to the board.  Duane provided us with a brief 
background, stating that he lives on Butler next to Rosemarie and is new to the area. He has a young 
family, loves to boat and enjoys the neighborhood.  Terry P. was not present, Rochelle submitted his 
nomination and confirmed that he was still interested in running for a board position. 

b.  Vote:  Rochelle made a motion to nominate Terry Philibeck to the board, Craig Hoffman seconded 
the motion and the motion passed by a unanimous vote of the board and members present.  Rosemary 
made a motion to nominate Duane Lowe to the board, Chuck Jacoby seconded the motion and the motion 
passed by a unanimous vote of all present.  Anne R. motioned to re-elect current board members, 
Rochelle, Richard and Anne, the motion was seconded by Chuck J. and the motion passed by a unanimous 
vote of all present.    

8.   Adjournment: A motion was made to close the meeting at 8:29 PM by Richard, seconded by Anne and the 
      motion was approved unanimously. 
 
 
 
 

Board Approved Minutes Dated: 9/22/21 on Wednesday, October 20, 2021 

Rochelle Jacoby, 10/20/21 
Approved:  Rochelle Jacoby, TLSHA Secretary 

 


