ANNUAL MEETING MINUTES

Wednesday, September 21, 2022
Oceola Township Hall, 1577 North Latson Road, Howell, MI 48843

1. Call to Order: The meeting was called to order by Terry Philibeck and seconded by Rochelle
Jacoby. All agreed to start the meeting at 7:02 PM.
2. Pledge of Allegiance: Terry initiated in reciting the “Pledge of Allegiance.” Many who attended
joined in and participated.
3. Roll Call: Anne performed the board roll call; noting that all TLSHA Board Members were present;
Terry - President, Duane - VP, Rochelle - Secretary and Anne - Treasurer.
4. Treasurer Report: Anne reviewed the Year to Date (YTD) treasurer and expense report and
apologized for not having copies of the proposed 2023 TLSHA Budget. At the time of the meeting four
(4) homeowners had not paid their dues. Liens were placed on the homes at the cost of $30.00 each.
Attorney and legal fees have been spent to the total of $250.00 to help resolve front yard foliage,
trees and shrubs, site line visibility to the road issues. As of now there are three homeowners that
violate the covenant requirements of Article VI, section 7 & 11 page 22 and four additional areas
listed from the covenant and/or by laws. Anne stated that due to increasing gas and service charges,
more dollars were allocated to the lawn and snow budget in 2022 to cover the increase. Anne also
stated that one mailbox was replaced at the cost of $508.79. All unspent dollars are being held for
future road repairs, emergencies and/or potential expenses related to the park and HOA
communications and data storage. D. Gutridge requested to review the list of expenses from Anne a
couple weeks ago. Anne stated it was 4 pages long; the board agreed to let Dale review the
checkbook transactions. (See Attachment l: YTD 2022 Income/Expense Statement)
5. Updated member directory and correction forms: Rochelle stated the HOA’s priority to go
paperless; mainly highlighting savings related to printing and postage. Currently 72% of homeowner’s
email addresses have been collected. Rochelle handed out directory update/correction forms to
residents who had not submitted contact info. Updates to the directory will be done accordingly -
Rochelle. The goal is to attain a higher percentage of email addresses to eliminate snail mailing.
6. Proposed Covenant Changes: Duane explained the proposed changes of the 2" Amendment to
our HOA Covenant. Duane stated that a committee was formed with D. Witt, A. Lamb, R. Longley,
and D. Lowe as members. They targeted several key areas that all agreed needed to be revised
knowing that there would be more areas to review in the future. He asked if the attendees had a
copy of the “Second Amendment to the Declaration of Easements, Covenants & Restrictions.” Copies
were handed out, reviewed, and are briefly listed below:

1. revisions regarding minimum yard requirements, mainly regarding sheds

2. revisions regarding adding Airbnb type rentals
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3. revisions to add use of electric fence-like devices
4. retitled a heading and moved temporary structure into another section
5. added tents and watercraft with appropriate trailer dates for summer enjoyment

Please review the website and/or HOA facebook page with full description of proposed changes. C.

Mill, TLSHA Legal Rep., stated that the verbiage in the proposal was confusing. A. Lamb asked that C.

Mills review the proposed changes. Rochelle suggested that the voting for the proposed Amendment

changes to the Covenant be tabled until C. Mills has a chance to look at them and clarify the verbiage.

7. Covenant Reminder: Terry reiterated the HOA homeowner’s obligation to maintain landscaping,

driveway, and house external appearance per TLSHA covenant. The board will be reviewing

properties and sending out reminder letters to homeowners that violate the governing docs.

8. OLD BUSINESS: Two topics were discussed; Elizabeth Park and Mailboxes.

1) Elizabeth Park Fall Clean Up to be held on Saturday, October 22, 10 AM —2:00 PM. A flyer was
handed out as a reminder for homeowners to help. The board asked if we could have volunteers
to help with park debris after storms, maintain entrance fences, and other park items that need
attention. No one volunteered or showed any interest.

2) Mailbox summary was provided by Terry. A sample mailbox was available at the annual picnic for
review. Since then, one (1) mailbox was installed at 976 Thompson Shore Drive, five (5) more were
ordered with the following homes receiving new mailboxes soon:

1. 1115 Butler

2. 1145 Butler

3. 1225 Westwood Shore

4. 1071 Gasser

5. 1046 Thompson Shore
The mailboxes were purchased from Wayfair and will be installed by Terry. Terry is using a excel
spreadsheet that C. Rottiers provided to prioritize the order of mailbox replacement. The board is
using his suggestions to phase in the new mailboxes over the next few years. C. Hoffman requested
the color name of the paint. Rochelle to get mailbox color from our HOA Facebook page and send it to
Craig.
9. NEW BUSINESS: Rochelle reiterated the that Annual Dues are to be paid by Jan 1, 2023, grace
period ends Feb. 15, 2023. To avoid a lien being placed on your home, you must pay your dues no
later than 2-15-23. Dues remain at $300.00 annually. During the “Open Discussion: Items from the
floor” several items were discussed. R. Longley reminded us that 2/3 votes were needed to update
the by-laws. There was discussion led by R. Longley who proposed to combine the covenants and
amendments into one document. She then turned the floor over to C. Mills, for clarification as to
what would need to be revised. C. Mills mentioned that when the Covenant and Amendments are
combined, the Declarant is usually removed, in this case Lamb Development. Further discussion is
needed on this subject. C. Hoffman mentioned that the 2008 by-laws were never approved by the
township. R. Longley and Rochelle corrected him since the 2008 by-laws are on file with the
township. No approval was needed, they were ‘filed’ in 2008 with the township for reference. Since
several dues have not been paid by members, D. Gutridge recommended that the board enforce the
lien penalty clause that includes adding interest payment according to the governing docs. A motion
was made by R. Longley to charge the highest interest rate allowed by law and according to our gov.
docs. to members late in paying their dues. D. Gutridge 2" the motion a discussion was held, the
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motion was voted upon and passed. A motion was made by A. Lamb to not give-away one annual
membership dues at the annual picnic, seconded by R. Longley, discussions continued with much of
the group agreeing with the motion; motioned passed. Due to lack of picnic participation, Rochelle
led the discussion regarding alternatives to a ‘annual picnic.” The annual picnic may be cancelled or
changed to a breakfast or other annual member event. More volunteers and/or a committee will
need to be formed to hold or plan any future annual event. Please provide suggestions that may
encourage more HOA participation with potential dates to Rochelle. D. Monroe and R. DeVarona
mentioned that Eastwood does not get plowed. Pleasant Ridge, Butler and Gasser are plowed
through the township. TLSHA roads that are plowed by our contractor are Eastwood, Westwood, and
Thompson Shore. Terry to follow up with the contracted snow company to ensure this gets for 2022-
23. He also mentioned that the township roads are plowed at 4” of snow, the subs are plowed at 3”.
A discussion led by C. Hoffman was held regarding a $5000.00 spending limit imposed on the board.
R. Longley stated that the prior TLSHA documents were thoroughly reviewed; not one single
reference was found supporting this statement. C. Hoffman motioned that for any expenditure 55000
or greater the members must be notified prior to the expense being spent. R. DeVarona 2" the
motion, a discussion was held and the motioned passed. G. Leverett stated that he noticed
contractor people along the park path and wanted to know details. Terry stated that the path has
been in dire need of help, there have been numerous complaints of the mulch path not functioning
properly especially for the intended purpose of foot, bike and stroller traffic cutting through the park.
The path easement is 10 ft with the current mulch path being much less than that. Terry stated that
the most encouraging option being explored is a 5’ wide, 5-6” deep, crushed limestone path with a
culvert. Quotes are currently being considered. For several years alternative materials and
installation methods had been investigated. Quoted prices ranged as high as $12,000 were received.
The board is committed to minimizing the expense but meeting the intended purpose of the path.
Terry also mentioned that the wooden entrance gates need repair and or rebuilding and that other
low maintenance options are being explored.

10. Board Nominations/vote: Rochelle shared that R. Holland showed an interest in becoming a
board member but was not present at the meeting. His rep., K. Holland, stated that he was no longer
interested. C. Rottiers stated that his wife, Anne, would be stepping down from the Treasurers
position soon to take care of personal health and family needs. With the treasurer stepping down,
there would be 2 open positions: Treasurer and At-Large. Rochelle asked if there were any
nominations from the floor and the answer was ‘no.’

11. Adjournment: Terry thanked the members for their active participation. He mentioned that as
volunteers we are listening to their needs and trying to work hard to meet their expectations. C.
Hoffman thanked the board for their commitment. Rochelle motioned to adjourn the meeting at 8:32
PM, Duane 2" the motion; all agreed and the meeting was adjourned.

Meeting Minutes from the 9/21/22 Annual Meeting were emailed to the Board on 10/18/22 for review
and approval during the 10/25/22 TLSHA Board Meeting

Kochells (Zzw/vy Dated: 70/25/22
Approved: Rochelle Jacoby, TLSHA Secretary
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