THOMPSON LAKE SHORES HOMEOWNERS ASSOIATION

Annual Meeting Minutes September 23, 2020

1. Call to Order: Rosemarie called meeting to order at 6:35 pm.

N

Pledge of Allegiance

Roll Call: Board members present: Rosemarie Longley, Richard Havas, Anne Rottiers and
Cindy McDonald.
Board members absent: Rochelle Jacoby.
Each member identified themselves including their position on the board.

w

4. Treasurer Report: Anne gave a review of the Treasury Report handout. (Att. 1)
.The check book balance as of September 23, 2020 is $15324.29.
.Two homeowners had not paid their dues and a lien has been placed.
.Two homeowners have previous liens that need to be paid.
.Due to increased cost in some areas, there are changes from the original budget.

5. Park Fall Clean Up: Several Board members, Dale Gutridge and Aaron McDonald helped

with the clean up. Thank you.

.Richard reported that new woodchips were spread on the path through
Elizabeth Park. The cost was $204.60. Richard applied a weed killer before
the chips were put down.

.The path from Gasser Ct. to Elizabeth Park has become overgrown. Time was
spent cutting back some of the brush and tree limbs. More work is needed as
people are walking on Lou Caria’s property.

6. Mailboxes: Richard explained that Chris Rottiers is retiring from caring for our

mailboxes. Richard is in the process of finding someone to take over the repairs.

. Chris has spent three years caring for our mailboxes. He has made 31 new boxes
and repaired/rebuilt many more.

. The cost was reduced from $480.00 to $311.16 per new mailbox. This included
materials, construction, painting and replacing the old one.

. He has the name of a possible replacement and will give it to Richard.

. Chris has offered to continue minor repairs until a new person takes over.

. The good materials and parts left over will be used or given to the new person.

. Craig Hoffman asked,” What happens to the old boxes? Chris said he and his son
have them stored and will be breaking them up and burning them.

. We thank Chris for all of his work.
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7.

. Andy Lamb asked about alternative mailboxes.

. Rosemarie explained the Board is starting to look into a replacement.
.There are several types available that vary in the material they are made of, color
and cost.
.They must be structured to give way if hit by a car, etc.
. If a homeowner has a suggestion, please contact a board member.
Stain is available for preserving your mailbox. Please contact a board member.

E.P.I.C. — Elizabeth Park Improvement Committee: Craig Hoffman gave a brief synopsis.
.The Board approved the EPIC formed under the guidance of Rochelle to develop
a plan for Elizabeth Park improvement.
.The committee members are: Rochelle Jacoby, Craig Hoffman, Terry Philibeck,
Catie Mills, and Melody Czapski from outside of TLSHA.
. A survey on Nextdoor OCCS for improving the park was the base for the
master plan which included a possible wish list set in one to five phases.
. Phase | includes:
a. A cement path ( alternatives are asphalt and crushed
stone) through Elizabeth Park that could be used during winter. There
has been a wood chip path for 16 years.
b. Benches that are of permanent construction. One will be a donation made by
Craig Hoffman, in memory of his Mother.
c. Other possible items include a doggie station and garbage can.
d. This phase would progress to Phase Il that includes a switchback down to
the lake.
e. Continuing to include other improvements in phases such as a dock, boat
slips, park sign and rack for kayaks and paddle boards..
.Rochelle requested funding for an Architectural Drawing, but it was not approved by
the Board and tabled for future discussion.
.The Board must approve anything that is done and is responsible for
maintenance of the park.
a. Some items need approval by the Oceola Township Board.
b. The budget is not flexible and TLSHA recently completed the Roads which
was a major cost and will need maintenance in the future.
c. The project must be self supporting as the Board will not approve using
association money.
d. The EPIC may try fundraising, obtain the funds by donations, possible “go-
fund-me, etc.
. Itis undetermined how much of the project may end up being done.
f. The money collected by the EPIC will not be held or managed by the TLSHA.
It must be held and managed by the committee.
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(7.) Cont....... Questions, answers & discussion:

a.

o

Andy Lamb: The park is not just for association members?

Rosemarie; All members of the association and outside (Oakwood
Subdivision) are able to use it according to the bylaws, but we need to pay
for cleaning walkway and maintenance.

David Witt: What about the scrub brush and trees?

Craig &Rosemarie: This is in the plan, to remove scrub brush and trees,
and raise the tree umbrella to improve the view. Richard has talked about
this in the past: Intention to clean the deadwood, make it a safe area and
raise the tree canopy.

David Witt: | like the idea of water access. A nicer shore/water area.
Virginia Gutridge: What about the erosion with a solid path?

Craig: We will need to check into that.

Virginia: What is the limit that the Board can spend without approval
from the homeowners?

Craig: It was passed that $5,000.00 may be allocated by the Board on
one project without approval.

Dale Gutridge: Drainage issue is a concern as there has been a gulley
before from water runoff toward the lake.

Craig: There may need to be a pipe under the path to alter the

flow of water over the path.

Dale: The level of the path and height of the grass may also be a problem
as to how the water flows. Would the solid path block the water or cause
it to flow toward each side down the path? Someone needs to check with
an expert on land - erosion - drainage.

8. Proxy Collection: The total of proxies collected and the signatures of those present at
this Annual Meeting coordinates to 37 votes. This exceeds the 50% requirement of 26
homeowners in good standing. The meeting may legally proceed.

It was brought to the Board’s attention that there must be an individual in good
standing to vote for the signed homeowner.

. The use of the word “Board” as an alternative name is not legal per Catie Mills.

. If a homeowner writes the name of a homeowner in good standing as the one

to cast his/her vote and is not sure the person will attend, he can put the position
(ie. President, VP, etc.) or the name of a board member as an alternative in
parentheses ().

9. Calendar: There are several dates set on the TLSHA calendar year. Please take note.
The dates will also be in the yearly dues letter.
. Yearly Dues to be paid January 1, 2021
. Forgiveness period for dues ends February 15, 2021
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. Annual Picnic is August 21, 2021
. Annual Homeowners Meeting is September 22, 2021
. Boats and their trailer are allowed in the driveway between Memorial and Labor Day.

10. Directory: Rochelle would like everyone to be aware of the TLSHA directory. Forms are
available.

11. ByLaws: Rosemarie would like homeowners to be aware of the statements in our
bylaws. Infractions have not been as closely enforced this year due to Covid 19 with
restricted travel and activities.

. Craig stated that back in 2015 Boats and their trailers are allowed in driveways
between Memorial Day and Labor Day. The Board will have a discussion about a
timing variance allowing for a longer period as nice weather could continue past
Labor Day. Virginia Gutridge suggested May 1 to Oct. 1 as possible dates.

. All other trailers, campers, work trucks, etc., are not allowed. Craig Hoffman
mentioned special need items may be allowed — check first. He also suggested adding
two weeks before Memorial Day, and two weeks after Labor Day.

. Trees may be trimmed of dead wood and over-grown branches but not cut down if

greater than 8” at three feet above the ground without Board approval.
. Virginia Gutridge brought attention to the bylaw regarding dongs must be on a leash.
She was jumped upon and scratched by a loose dog.

. Fines could be instituted for infractions.

. Please read the ByLaws. When you have doubt about something, please contact the
Board. Permission may be needed.

12. Nominations and Election: There is one open position on the Board. Cindy is leaving.
. In the absence of Rochelle, Rosemarie nominated Scott Kram .
. Rosemarie opened nominations from the floor. None were made.
. Scott accepted the nomination.
. Members were asked if all in favor of electing Scott? Unanimous yes.
. Scott resided here for 13 years. He has served on the board in the past as president.
. We welcome Scott to the TLSHA Board. Thank you for volunteering.

13. New Business:

. Hans Scholko stated there are several dead trees in Crosses Park the need to be taken
down. Also there is a large evergreen near the path in Elizabeth Park that is in very
poor condition. These could be removed when other tree work is done.

. Gary Richardson asked about a Dead End sign for Eastwood Shore Dr. Chris Rottiers
has the sign and will be installing it soon.

. Andy Lamb brought attention to Booth St. as it is starting to show wear and needs
maintenance. It has been 10 years since it was redone. We pay $90.00 a year in taxes
to The Oceola Township for roads. Please, every one call and let Bill Bamber know
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that there is cracking in the middle and deterioration where drivers cut the corners.
Rosemarie will also contact the township regarding the degradation of Booth St.

. Craig agrees, Booth St. is showing wear. The more calls made, the better chance of
getting something done.

.Aaron McDonald asked about using one trash company for TLSHA. The number of
trucks is hard on the roads. Virginia commented she had tried this in the past. She
went door to door asking homeowners to change to one company. Alchins is the best
priced. Rosemarie stated that it would be difficult to get residents outside of the
association to agree to change companies. Virginia concurred.

14. Adjournment: Rosemarie motioned to adjourn at 7:38pm. Chris 2", unanimous.

Board has set the next meeting on Wednesday, October 7, 2020 at 7:00pm to be held at Cindy’s
home.
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