
TLSHA 2024 Annual Mee0ng Minutes 

Date:  Tues., September 24th, 2024          

Time: 7:00 pm        

Loca9on: Oceola Township Hall, 1577 N Latson Rd, Howell, MI 48843 

 

1. Call to Order: Dale Gutridge called the mee9ng to order at 7:05 pm. 
2. Pledge of Allegiance: Dale led the Pledge of Allegiance. 
3. Board Roll Call: Dale Gutridge, Duane Lowe and Ca9e Mills (Diana Monroe absent due to 

work schedule). Quorum was met with proxies and member aUendance. Board 
introduced themselves. 

4. Special Thanks to: Rosemarie Longley – organized records of TLSHA; Craig Hoffman – 
donated 9me to help Dale install new mailboxes; Richard Williams – provided tax advice. 

5. Treasurer’s Report:  
a. Balances and Budget – Dale explained the informa9on, provided on the AUached 

Handouts, to all aUendees.  
b. Mailboxes were not included within the handouts, but the Board approved 3 new 

mailboxes for 2272 Pleasant Ridge, 1011 Gasser Ct., and 995 Gasser Ct. 
(damaged).  

c. Snow Plow contract: 30% increase from last year with current company.  New 
Board will have to review. 

d. 1099s will be done for current year and going forward. 
i. Rosemarie Longley asked about interest on the TLSHA bank account. We 

received two 1099s for prior 2 years and have been filed with the IRS. 
Board previously stopped interest. Not sure if it will restart. Dale will add 
to next board mee9ng agenda. 

6. Old Business 
a. Mailboxes – Board is con9nuing to just replace as needed. Should assess which 

ones are in the worst shape on an annual basis.  
b. Second Amendment – wasn’t recorded and one amendment was ques9onable 

whether it passed. Board decided to redo the vote properly, but no one had 9me 
to do it. Tabled for a future Board. Possibly abandon altogether. 

7. New Business 
a. Water damage – not within scope of TLSHA to do anything unless our property 

caused it. Proposal to create a commiUee Neighbors Helping Neighbors to 
encourage neighbors to reach a solu9on together.  

b. Annual Dues – we need to consider saving for future roads/repairs again so we 
don’t have to do a special assessment. Board can raise dues 10% each year 



without vote of homeowners. Chuck Jacoby men9oned we should, at a 
minimum, be keeping up with infla9on. 

c. Park Signs – the “No Motorized Vehicles Allowed” signs were stolen from 
Elizabeth Park. Board discussed replacing them or even buying a stencil to spray 
the words on the street at the end of Thompson Lake Shore Drive and the end of 
Butler. No ac9on was taken. Craig Hoffmann stated that the speed limit and 
children at play signs were also removed from both Booth and Pleasant Ridge. 

8. Board Nomina9on – Diana Monroe and Duane Lowe were going to resign.  Dale Gutridge 
and Ca9e Mills do not wish to con9nue on the Board, but would coach new members. 
No one volunteered. No nomina9ons made. 

9. Adjourn – Mo9on to Adjourn Annual Mee9ng made by Ca9e Mills. Seconded by 
Rosemarie Longley and Craig Hoffman. Unanimously approved. 

 

Next Annual Mee9ng: date/9me TBD via mailed no9ce to all members. 

Mee9ng ended at 7:27 pm. 

 

Respeclully submiUed by Ca9e Mills, Secretary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



             Thompson Lake Shores Homeowners Associa0on 

                         Year to Date 2024 check book 

Check# Date Description Debit Credit Ballance   
  1/1/24       $23,748.60  Balance 1/1/2024 
  1/2/24 Mobile Deposits   $300.00  $24,048.60    
  1/8/24 Mobile Deposits   $600.00  $24,648.60    
  1/11/24 Mobile Deposits   $900.00  $25,548.60    
  1/19/24 Mobile Deposits   $300.00  $25,848.60    
  1/19/24 Deposit   $1,800.00  $27,648.60    
  1/19/24 Research Fee $50.00    $27,598.60    
  1/22/24 Mobile Deposits   $300.00  $27,898.60    
  1/24/24 Deposit   $1,500.00  $29,398.60    
  1/24/24 Deposit Correction $300.00    $29,098.60    
  1/29/24 Deposit   $1,200.00  $30,298.60  Balance 1/31/2024 
  2/8/24 Deposit   $1,200.00  $31,498.60    
  2/14/24 Mobile Deposits   $600.00  $32,098.60    
  2/20/24 Deposits   $300.00  $32,398.60    
  2/22/24 Mobile Deposits   $300.00  $32,698.60    
  2/26/24 Deposit   $1,530.00  $34,228.60    
  2/28/24 Research Fee $25.00    $34,203.60    
  2/28/24 Mobile Deposits   $300.00  $34,503.60  Balance 2/29/2024 

  3/5/24 Mobile Deposits   $300.00  $34,803.60    
  3/6/24 Deposit   $300.00  $35,103.60    
  3/6/24 Deposit Correction $300.00    $34,803.60    
  3/7/24 Sig Mi Corporation $20.00    $34,783.60    

1567 3/7/24 Bradley Plasky $316.75    $34,466.85    
  3/12/24 Mobile Deposits   $300.00  $34,766.85    
  3/25/24 Auto - Owners $960.00    $33,806.85  Balance 3/31/2024 

1564 4/25/24 Rosemary -File Box $22.34    $33,784.51    
  4/25/24 Welton Lawn Care $134.36    $33,650.15    
  4/26/24 Deposit   $270.00  $33,920.15  Balanced 4/30/2024 

  5/1/24 Deposit   $600.00  $34,520.15    
  5/9/24 Deposit   $360.00  $34,880.15    
  5/23/24 Down to Business $940.00    $33,940.15  Balanced 5/31/2024 
  6/5/24 Lien discharge $2.50    $33,937.65    
  6/5/24 Lien discharge $31.00    $33,906.65    
  6/25/24 Down to Business $475.00    $33,431.65    
  6/27/24 Home depot $8.24    $33,423.41    
  6/28/24 US post office $15.24    $33,408.17  Balanced 6/28/2024 

  7/2/24 Over payment $100.00    $33,308.17    
  7/29/24 Deposit - Dues   $1,527.23  $34,835.40  Balanced 7/31/2024 



 

 

Thompson Lake Shores Homeowners Associa0on 

             Year to Date 2024 Deposits 

 

Dates   Deposits   Description 
1/2/24  $300.00   Dues – Mobile 
1/8/24  $600.00   Dues – Mobile 

1/11/24  $900.00   Dues – Mobile 
1/19/24  $300.00   Dues – Mobile 
1/19/24  $1,800.00   Dues – Deposit 
1/22/24  $300.00   Dues – Mobile 
1/24/24  $1,200.00   Dues – Deposit 
1/29/24  $1,200.00   Dues – Deposit 

2/8/24  $1,200.00   Dues – Deposit 
2/14/24  $600.00   Dues – Mobile 
2/20/24  $300.00   Dues – Deposit 
2/22/24  $300.00   Dues – Mobile 
2/26/24  $1,530.00   Dues – Deposit 
2/28/24  $300.00   Dues – Mobile 

3/5/24  $300.00   Dues -Mobile 
3/12/24  $300.00   Dues – Mobile 
4/26/24  $270.00   Dues – Mobile 

5/1/24  $600.00   Dues – Deposit 
5/9/24  $360.00   Dues – Deposit 

7/29/24  $1,527.23   Dues – Deposit 
Total  $14,187.23    

 

 

 

 

 

 

 

 



Thompson Lake Shores Homeowners Associa0on 

             Year to Date 2024 Disbursements 

Snow Lawn        
Removal Care Insurance Park Legal Liens Supplies Postage Mailbox 

     $50.00     
     $25.00     
    $20.00      
    $316.75      
  $960.00        
      $22.34    
 $134.36         
 $940.00         

     $2.50     
     $31.00     
 $475.00         
        $8.24  

     $15.24     
    $100      
Sub 
Total: $1,549.36        $960.00   

      
$436.75 

          
$123.74       $22.34                          $8.24  

 

Total: $3,100.43 

 

 

 

 

 

 

 

 

 

 

 

 



Thompson Lake Shores Homeowners Associa0on 

             Year to Date 2024 Budget/Actual 

  Items Budget Amount Actual 

  Snow Removal $2,750.00    

  Lawn Care $2,750.00  $1,549.36  

  Insurance $925.00  $960.00  

  Park $400.00    

  Legal $125.00  $436.75  

  Liens $120.00  $123.74  

  Supplies $200.00  $22.34  

  Postage $200.00    

  Mailboxes  (5) $3,345.00  $8.24  

  Total $10,815.00  $3,100.43  

     
     
Total 2024 Expenditures  $31,100.43   
Total 2024 Expenditures / % of Budget 28%  
Check Book Balance as of   1/1/2024 $23,748.60   
Check Book Balance as of  7/31/2024   $34,835.40   
     
     
Check Book Balance as of   1/1/2024 $23,748.60   
Plus Deposits  $14,187.23   
Less Disbursements   $3,100.43   
Ending Balance  $34,835.40   
     
     
Dues - 2 Homeowners owe TLSHA a total of $1459.21  

 


